


OBJECTIVE
Embed equity and inclusion into ODVN’s direct services while modeling 
DEI best practices for member programs.

STRATEGIC GOALS
Evaluate client pathways (policies, systems and processes) for best 
outcomes.

Develop a plan to address the gaps identified in the policy review.

OBJECTIVE
Maximize public and network awareness of DEI efforts.

STRATEGIC GOALS
Establish a communication strategy to share the key impacts of DEI within the movement and 
opportunities for training and development.

Embed DEI practices into the current Promising Practices manual.

OBJECTIVE
Create and nurture an inclusive culture that embraces diversity and promotes equity internally 
and within the movement.

STRATEGIC GOALS
Embed DEI into our systems to create a diverse, inclusive and equitable culture.

Review HR policies and practices to ensure they support the desired culture and utilize effective 
recruitment and retention efforts.
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