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Logic Model Formats: Three Examples of Frameworks Used in IPV/SV Prevention 
 
United Way of America’s “Program Outcome Model” 
 

INPUTS  ACTIVITIES  OUTPUTS  OUTCOMES 
 
Resources 

 Money 
 Staff 
 Volunteers 
 Equipment and supplies 

 
Constraints 

 Laws 
 Regulations 

 
Services 

 Training 
 Education 
 Counseling 
 Mentoring 
 Internships 

 

 
Products 

 Classes taught 
 Counseling sessions 

conducted 
 Educational materials 

distributed 
 Hours of service delivered 
 Participants served 

 
Benefits for People 

 New knowledge 
 Increased skills 
 Changed attitudes or 

values 
     

 Modified behavior 
     

 Improved condition 
 Altered status 

 
Source: United Way of America, Measuring Program Outcomes: A Practical Approach, 1996. 
 

Examples 


